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Overview
Everyone who has self-published a book has at some stage had to 

face this reality: There are thousands of other authors out there, 

all doing the same thing, all hoping to earn a living through selling 

their books.

The excitement that you feel when your book has finally been 

edited, formatted and ready to go quickly disappears as days turn 

into weeks, while your book sits idly on Amazon, without anybody 

even noticing it. It is lost in a sea of other novels. 

So what do you do? This roadmap will give you an overview of 

action you can take to dramatically increase the chances of hitting 

a bestseller list. It’s  in a simple step-by-step format. We have also 

included approximate prices, should you want to get help with 

anything.
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How it all 
comes 
together

1. Creation

Book content

Book cover

Book blurb

2. Preparation

Reader Magnet

Author Website

Facebook Page

3. Groundswell

Email Marketing System

Author portals

Giveaways

4. Launch

Review Team

Author Swaps

Advertising
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1. Creation Content
YOU’LL NEVER GET FAR AS AN INDIE AUTHOR WITH POOR CONTENT.

Sure there have been exceptions, but in the Indie world, reviews are important and 

reviewers will savage your book if it’s poorly written or has grammatical errors. If 

you’re planning to self publish without using an editor, stop now and rethink this 

decision.

Cover
Audiences do judge a book by it’s cover in today’s market. Your cover will either 

attract readers to look more closely at your work, or it will repel them. Unless you are 

an accomplished designer, hire somebody who is and make sure they design a cover 

that reflects your book’s genre. Look at top selling books in your genre to see what 

sort of designs they are using.

Blurb
After a book’s cover, the next most important thing is the ‘blurb’. This is the two or 

three paragraphs that shows on your book’s description in the online store. It is what 

will attract readers to delve into your book to buy it. Blurb writing is an art form and 

being a good author does not necessarily mean you will write a good blurb. It is more 

an advertising copywriting skillset. Hire an expert if you’re struggling with it.
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2. Preparation Reader Magnet
Before you start marketing your book or books, you’ll need what’s known as a ‘reader 

magnet’ this is a free publication and can be anything from a short story to a ‘novella’ 

size prequel to the book you are selling. You offer it free to people in return for 

subscription to your email list. Your reader magnet must be well written, to entice 

readers to become your fans and to go on and read your other books. 

Website
Your website is a credibility builder - it’s where readers and potential readers can 

check you out. It’s where you put your blog posts, that link to your author profile on 

Amazon and it’s one of the places you offer downloads of your reader magnet to 

people who sign up to your email list. Your website needs to project professionalism, 

while at the same time being themed to the genre you write in.

Facebook Page
Facebook is currently the most productive social media platform for authors. Many of 

your fans will come through Facebook, so it’s important to have a Facebook page set 

up to allow readers to find you and connect with you.
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3. Groundswell Email marketing system
EMAIL MARKETING STILL GETS A BETTER RETURN ON INVESTMENT THAN 
ANY OTHER FORM OF MARKETING.

An email list is the first step in building a groundswell of fans ready for your launch. To 

build this, you will need a subscription with an email marketing system. Mailerlite is 

fast becoming the most popular system with authors, Mailchimp is also well liked.

Author portals
Author portals like Bookfunnel, Prolific Works, Book Cave and Story Origin are 

essential tools for building your email list. Through these portals you can join group 

promotions and author swaps, offering your Reader Magnet as a free giveaway in 

return for people signing up to your email marketing list.. 

Giveaways
Giveaways are another way of building your email marketing list and they get results - 

But they can be harder to organise and involve using sweepstakes software and 

Facebook advertising which can suck up your time like nothing else on the planet and 

cost you a whole lot of money. You’ll spend much more than you need to, if you don’t 

take the time to get it right.
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4. Launch Review Team
It’s almost impossible to sell a book on any platform without a large number of 

reviews. Waiting for them is really not an option - you have two choices, buying them 

from review sites or building a team of people who get an advance copy of your books 

in exchange for posting reviews. 

Author swaps
Once you have a sizeable email list you can approach other authors to do swaps. You 

feature their novel in your email newsletter, in exchange for them featuring yours.

Advertising
This is where you begin to see results and start making a profit. Your book is up there, 

your team have provided the reviews and you’re ready to start selling. Now you need 

to push it along so that it comes up in the Amazon search results. You can advertise on 

Amazon, but there are also platforms like Book Gorilla, Book Cave, Smashwords and 

many more. You can also use Facebook advertising to push people to your book. You 

may want to repeat this with other sales platforms, including Kobo, Apple, Scribd etc.

.
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Seem 
overwhelming?

To anybody who is not familiar with many of the tasks, they can 

seem terribly overwhelming. Each system has its own peculiarities 

and while these can be learned, it is not necessarily the best use of 

your time. Why spend five hours becoming accustomed with 

something you’ll use once?

So you could get a VA to do things you don’t want to. Of course, 

they would also have to learn the different systems and would so 

not be terribly efficient, as they are trying to master a range of 

different tasks.  

Or you could have a team of people who specialise in different 

tasks, as they work with the same system every day, so they are 

fast and efficient - and you only pay for the time that it takes them. 

Turn to the next page to see some sample costs. 
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Sample 
Costs

$80 DESIGN YOUR BOOK COVER

$197 CREATE YOUR WEBSITE

$57 SET UP EMAIL MARKETING

$45 INTEGRATE AUTHOR PORTALS

Here are a selection of sample costs for 

the work we do. Costs may vary from 

author to author, depending on your 

genre or your specific requirements.

Our skills are not limited  to these items, 

we can also help you with:

● Copywriting for blurbs and ads

● Giveaways

● Facebook advertising

● Book trailers on video

● Much much more, just ask $27 ARTWORK FOR YOUR ADS

Including image copyright, 3 versions and revisions

Using Wordpress with Divi for easy management.

Complete setup with funnels, groups and initial emails

Integrate Bookfunnel, Prolific Works, Story Origin etc.

Design a great looking image  or gif for your campaign
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Nervous about 
handing over 
the keys?

This is nerve racking and that’s understandable - Your assets and 

your email list are your indie business. How can you hand the keys 

over to freelancers you hardly know? How do you know these 

people are not hackers who will ultimately spam your list and use 

your website for something else? 

We address this problem with account controls and using a 

password management program to share logins without workers 

actually being able to see passwords.

With most programs, you can create a separate user for someone 

who needs to access your system and then revoke that access once 

they have completed their work.  Contact us for more information 

and instructions on how to do this.
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About VAvita
VAvita Pty. Ltd. is an Australian company with a dedicated team 

based in Cebu, Philippines.

The company is headed by Mike Barker, an 

author and veteran of 30 years of video 

production with 24 years of internet marketing 

experience. Mike has managed a team of artists 

and developers in the Philippines since 2007. 

We keep costs down by systemising the different tasks and 

focusing people on specific tasks - so we have a team of masters, 

rather than a couple of people trying to be jacks-of-all-trades.

We pass those costs on to you, making it affordable for you to get 

an expert to handle those tasks that are frustrating the hell out of 

you and making you unproductive.
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What do 
authors 
think of 
our work ?

Amy Waeschle - Best Selling Women's Fiction Author

“These guys rock. I love the book trailer they created for my novel 

'Finding Izzy Ford.' It's innovative and it stands out from the other 

trailers I see out there. I'm looking forward to creating the next one 

with them. Highly recommended.”

Lucy Appadoo - Author/Counsellor/Wellness Coach

“VAvita produced an amazing book trailer for my romantic thriller novel, 

Haunted By The Past. They efficiently captured the thriller elements of 

the story with the right music and videos, followed by the copy or 

descriptions of the book. They worked tirelessly to create a beautiful 

trailer that takes you on a thrilling journey. I will definitely use their 

services again for my next book in the series. Highly recommended.”

Ian Marsh - Business Author/Coach

“I have worked with Mike Barker for the last 13 years giving some very 

high end copy projects to do for us. He has never let me down in that time 

and always delivers high quality work. I have no hesitation 

recommending him to help anyone develop a marketing campaign. 

Streetsmart Business School.”
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Contact us now

Reach out to us and we’ll put together a package that works for 

what you need to achieve.

• Fill out the enquiry form here: https://vavita.global/authors/

• Email us: enquiries@vavita.global

• Or call us: +61 2 8003 3799 

https://vavita.global/authors/
mailto:enquiries@vavita.global

